
vBCF Application Preview  - for New Construction, Major Renovations, Capital Campaigns

Application Form – when you start a new application it will bring you to a fill-in application cover form.  This form includes 4 sec-
tions with questions related to the organization’s background, contact information, request information and financial information.  You 
will need your most recent audit and current budget information to complete the financial section of the form.  We suggest you review 
the narrative questions outlined below before completing the request section of the form. Click the following link Application Form to 
view the questions on the form in detail.

Attachments (you will be prompted to upload the following items in Section 5 of the online application)

A. Narrative:
A. Narrative:
(Please limit the narrative to ten pages)
The van Beuren Charitable Foundation is very interested in understanding the context in which your organization is operating, what 
will change in the community if the project/program is successful, the strategy for achieving those results, and the capacity to imple-
ment and sustain the project. The questions below are intended to help you craft a proposal that will address these concerns.

I. Organizational and Community Impact
1. Please describe why the mission and strategies of your organization and proposed work matter to the community. Who else is ad-
dressing this issue?

II. About the Request
1. Please describe the need or condition you seek to change.
2. What critical questions, learning, research, community data informs the need or condition?
3. Who or what will be benefited by the proposed work and how will you know those outcomes have been achieved?
4. What are the specific activities and outputs (deliverables) that will lead to those benefits?
5. Describe your partnerships in doing this work, with whom, and why. What impacts are being leveraged by 
    your partnerships?
6. What assumptions are embedded in the proposed work processes and/or results that you will test by doing the 
    work?
7. Will implementing this project/program impact other parts of the organization (for example, need for additional financial manage-
ment, system upgrades, or need to learn new processes)?

III. New Construction and Major Renovations (if applicable)
(supporting documents identified in this section can be uploaded as attachments - choose Construction Documents in the attachments 
list below)

1. Design – how does the design support the program/projects, and if new construction or redevelopment   
    how does the design respond to the context of its location (e.g. massing, materials, fenestration, 
    proportions, features) and enhance the public realm (e.g. street vitality, cultural history, urban or rural   
    landscape, community aspirations, architectural patterns, walkability, low impact development)? What 
    was your process for arriving at this design?
2. Architectural renderings (Please provide both elevations and floor plans)
3. Evidence of site control
4. Bids and estimates from contractors, if available, and a construction budget
5. Status of permits and approvals
6. Description of any borrowing for this project, including bridge loans. Please provide the amount, the terms, the lender, and what, 
 if anything, is serving as collateral.
7. Construction management plans (e.g., by agency staff, an owner’s representative, a not-to-exceed contract)
8. What energy efficiency and resource conservation elements are incorporated into the project and explain what gains or savings  
 are anticipated?
9. How is the organization funding the maintenance of new construction or renovation (e.g. maintenance reserve fund,  
 endowment, operating budget)?

https://static1.squarespace.com/static/584854859f74569ffcb33b1e/t/58dd5f49893fc0e5ef6ede9e/1490902858528/CapitalMajor+Renovations+Application+Form.pdf


IV. Capital Campaigns (if applicable)
(supporting documents identified in this section can be uploaded as attachments - choose Capital Campaign Documents in the attach-
ments list below)

1. Campaign goals and progress to date:
• Funds raised/pledged/pending
• Sources - corporate, foundation, individual, Board/staff
• Lead gifts committed – donor and amount
• Restricted versus unrestricted campaign gifts

2. Campaign structure (gift range chart, comprehensive or singular, fundraising period, timing of “quiet” and “public” phase, threshold 
of pledges/paid to trigger project start)

3. Readiness:
• Performance of your annual fund over the past three years (amount raised and number of donors)
• Operating budget projections for campaign duration, note variations attributed to the campaign
• Most recent three year audits

B. IRS 501(c)3 Tax Determination Letter (not a tax-exempt certificate): Required ONLY if a new applicant or if there have been 
changes since your last submission.

C. Project Budget  Please include a Project Budget that outlines Revenue Sources and Expenses. The Budget should include all income 
for the project that you currently have in hand and funding that is anticipated. Identify all committed and potential funding sources 
with an anticipated decision date. Click the following link Project Budget to see a sample layout. You may use your own format as long 
as all the required elements, as identified in the sample, are included.

D. Current FY Approved Organizational Budget  Please provide the Current Annual Operating Budget and include actuals through 
the most recent quarter.

E. Prior FY Organizational Budget/Actual Comparison  Please provide the most recently completed Fiscal Year Budget to Actual 
(final results) comparison.

F. Audited financial statements Please provide a copy of the most recent Audited Financial Statements (not older than 18 months) 
including the management letter or most recent 3 years if for a capital campaign.

G. Photos Optional: Up to three photos related to the project/program may be submitted (.jpg or .pdf format only)

H. Other
Only if applicable.

https://static1.squarespace.com/static/584854859f74569ffcb33b1e/t/58dc286217bffc5c45656431/1490823266561/sample-project-budget1.pdf

