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vBCF Mission
To invest in the quality of life and quality of place of 

Aquidneck Island and surrounding communties
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In 2017 vBCF initiated implementation of our new strategic framework. While our mission remains constant, 

“to improve the quality of life and place of Aquidneck Island and surrounding communities”, our approach 

has shifted to focus more on community outcomes than grant categories. This change recognizes that achieving 

our goals of “Strong Starts”, “Healthy Lifestyles”, “Community Prosperity”, and “Excellence in the Commons” 

requires a diverse portfolio of grants, which often defy easy categorization.  This new focus is lending urgency to 

our work and deepening our partnership with the community.  

The LESSONS FROM THE COMMUNITY on the following pages demonstrate the interconnectedness of diverse  

initiatives in achieving positive outcomes for our community. This year we feature work on several common  

community goals: reading at grade level, equipping young people with a critical 21st century skill – computer 

coding, and preserving our authentic sense of place while adapting to natural, social and economic change.

2017 marked the Foundation’s largest grantmaking year to date - $10.7 million with over $9.25 million benefitting 

Aquidneck Island and surrounding communities. We were excited to support new initiatives large and small  

including: transforming Newport Hospital’s Emergency Department and ICU, creating co-work space at the  

former Sheffield school, revitalizing Roger High School’s regional Career and Technology Center, and rehabilitating  

The Breakers’ historic 13-acre landscape. We were also proud to have played a role in some major community 

achievements realized this year such as the expansion of the International Yacht Restoration School campus, 

burying utility lines at iconic Sachuest Point, integrating prescription management and mental health assessment 

into home care nursing visits, and national recognition for the Newport community’s innovative approach to  

improve reading at grade level.  

We have sincere appreciation for the sharp minds and indefatigable energy of boards, staff and volunteers that 

work to make our communities special places to live, work and pursue happiness. At home, we thank our board 

and staff for their tireless engagement, and for living our values of integrity, community engagement, leadership, 

innovation, and collaboration every day.  It is a privilege to be a philanthropy in this community.  

Archbold D. van Beuren Elizabeth R. Lynn

Chair  Executive Director

July 12, 2018
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“Mentorship is so important to the work we are 
doing.  When people with passion for their careers 
come to schools and talk with students about a 
day in their work life, students see beyond the 
classroom and can visualize how these skills they 
are learning are vital and they can be used to help 
them start a career path.”

Anita Brouse, Principal
All Saints STEAM Academy



Mastering Coding and The Digital Future

Cultivating youth’s digital literacy. 

Each year, the pace of digital change multiplies. Thriving in a digital world requires a high degree of digital 
literacy, and a strong complement of digital skills. While many young people are fully versed in the use of 
digital devices, their mastery of underlying digital technology, and the literacy to navigate, learn and create  
in a digital environment lags.

Digital mastery is a key predictor of success in adult life. This knowledge and skill gap must be closed.  
The Foundation has funded a constellation of projects focused on strengthening the community’s capacity to 
build digital competence. It has supported educators, community STEAM leadership and innovators to lead 
and teach a range of digital competencies. Spanning computer science and technology, coding, digital literacy 
and more, community capacity is growing.

That growth in capacity includes equipping schools with equipment and teacher training, creating opportuni-
ties for youth to learn coding and the application of technology for problem solving, and expanding alterna-
tive learning environments.

Key learnings are:
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• Many students enter high school with limited computer science
and digital literacy skills. An earlier start is needed. By middle
school, standards for computer science mastery should apply to
all students. Work has been done to outline these standards, and
resources are being created to support teachers with them.

• Mentorship is an important motivator in guiding students
toward digital mastery and career choices. Mentoring by area
professionals with STEAM backgrounds is increasing. Mentors
help students envision life beyond the classroom and help them
see career potential beyond what they may have imagined.

• Coding is an important skill, and a pathway for engaging student
interest in science and technology. The more teachers who can
code, the more students who can learn. Over 200 public and private
school teachers have been trained in coding. They have formed
self-sustaining Meet Up groups, celebrating life beyond textbooks
and the unbound digital future.

LESSONS FROM THE COMMUNITY
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“Being a part of this collaboration helps me so 
much to see all the pieces that are available for our 
families, and to bring that back to them. We are in 
our families lives and by their side, and we know 
that we have to help meet their basic needs, so they 
can focus on the higher-level issues like education 
and reading. Being part of this larger group helps 
us help them.”

Jennifer Gee, Program Coordinator
Baby Steps Newport
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Getting A Strong Start with Reading

Reading changes lives. 

Children learn to read up until third grade, and from fourth grade on they are reading to learn. Those children 
who are not reading on grade level at third grade will likely fall behind their peers in learning and educational 
achievement. They are at risk for dropping out, not graduating from high school and lower life-long earnings. 
The Foundation has supported early literacy efforts in our community since 2010 as the basis for future  
individual, family and civic vitality and prosperity.

With national and local partners and community grantees we have learned:

• Early literacy starts with parents as the child’s first teacher.
Building vocabulary, reading to children and enrichment activities
are essential to supporting a child’s early attachment to words and
to reading.

• Health factors influence early literacy. These include  compre-
hensive early screening for reading issues that are often correctible
by age 5; doctors prescribing age-appropriate books to parents of
infants and toddlers at wellness visits; and ensuring that children
are well-nourished and physically able to learn.

• Quality pre-schools and pre-K give children a head start on
reading capabilities, as does quality early intervention, if needed.

• Teachers are critical to a child learning to read, as are schools
that deeply support them and early literacy efforts. So are librar-
ies, pre- and after school programs, school volunteers and summer
efforts aimed at ensuring no “reading learning slump” between
grades.

• The better the communication among parents, early learning
centers, health providers and schools and the more coordinated and
collaborative literacy efforts are, the more gains for children and the
community.

• We never stop learning. Professionals, parents, and philanthropy
can keep getting better at ensuring our children have bright futures
based on their ability to read to learn.

LESSONS FROM THE COMMUNITY



“If you take each case on its own merit and study it, examine it and 
educate yourself and others then change can successfully happen; 
and then every building or every environment can be a living sign of 
its time and with it past present and future there.” 

Mohamad Farzan, Principal
NewPort Architecture, LLC

…”By linking preservation, adaptive reuse, and change we have the 
opportunity to rethink them as dynamic concepts – to understand 
that natural, technological and social changes are an intrinsic part 
of our beloved old buildings and carefully consider what we keep 
and hold onto in all adaptive reuse of the built environment.”

Liliane Wong - Markus Berger, 
RISD Department of Interior Architecture
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Adaptive Re-use: Guiding Change

Balancing historic preservation with community aspiration.

Newport’s past is evoked in its built environment. Many of the community’s homes, churches, civic and military 
structures are historically significant. They anchor the past, but how do they contribute to the future? 

Pressures for economic development, climate change lapping at its shores, and an abundance of history present 
distinctive challenges for what’s ahead.  Adaptive re-use is an architectural lens through which the vision for  
Newport’s historic places goes beyond retrieving the past. It’s about seeing how they can be adapted to respond to, 
and shape, a changing social, economic and environmental context.

Through a collaboration with the Rhode Island School of Design, local stewards of historic properties, and design 
and planning professionals, the Foundation supported six successive Adaptive Reuse Studios focused on histori-
cally prominent buildings and neighborhoods.  Each studio created multiple “What-if…?” scenarios for the future 
and offered a safe place for diverse interests to discuss the natural tension between preservation and transformation,  
and to guide change to historic landscapes, structures, even neighborhoods.  The studios established a replicable 
model that engages students, experts and the community in co-creation. And, they yielded many insights about 
practice and process that can help historically rich communities balance preservation with aspiration.

Our key findings were: 

• Newport is a distinctive contextual laboratory for adaptive  
re-use. The density of historically significant properties, community 
vitality, coastline location, and access to experts in all fields and 
stages of restoration is globally significant. What’s learned here can 
be replicated elsewhere. 

• While change is inevitable, it can be guided. The early stage and  
inclusive discussions of vision and goals can, and should, precede  
formal planning, design and zoning processes.

• Historic preservation transcends protection of the past. Done 
through an adaptive lens, it can help shape positive social, econom-
ic and environmental futures.

• Systems thinking is a key to creating harmony between preserva-
tion and aspiration. Rather than evaluate one project in isolation,  
its role and impact on the whole community is a vital consider-
ation. A holistic view ensures a respectful balance among past, 
present and future.  This holistic view is a new way of thinking 
about policy, practice and process to guide and to balance the past, 
present and future of the built environment.  

LESSONS FROM THE COMMUNITY
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2017 Newport County Grants Program



2017 Newport County Grants Program

All Saints Academy $81,100
for Copernicus STEAM Learning Lab - Phase II

Aquidneck Community Table $25,000
for community gardens programming
 
Aquidneck Land Trust $300,000
toward the conservation of Spruce Acres farm 

Aquidneck Land Trust $73,250
for the start up of the Newport Open Space Partnership
 
Aquidneck Land Trust $50,000
for general operations
 
Baby Steps $10,000
for early education programming 
 
Boys Clubs & Girls Clubs Of Newport County  $23,400
for the collaborative for the summer learning program: 
Reading Reaps Rewards
 
Boys Clubs & Girls Clubs of Newport County $35,000
for education programs
 
Boys Clubs & Girls Clubs of Newport County $101,600
the collaborative to develop a community vision 
for the Florence Gray Center 

Channing Memorial Church $45,700 
to support utilities relocation design and engineering plans

Child and Family Services of Newport County $42,000 
to support home-based senior behavioral health counseling

Church Community Housing Corporation $50,000 
for planning related to the Newport Spring site

City of Newport, RI $537,500 
to support Innovate Newport co-workng center and office complex

College Unbound $60,000 
for the B.A. completion program on Aquidneck Island

Common Fence Point Improvement Association $118,800 
for Reimagining Community: The New CFP Arts and Cultural Center 

East Bay Community Action Program $17,600 
for the Middletown Child Opportunity Zone out of school program 

Emma Pendleton Bradley Hospital $63,000 
for 2nd year support of the Rhode Island Child Psychiatry Access Project

Environment Council of Rhode Island Education Fund $100,000 
two grants to support an island-wide small green infrastructure  
initiative to improve water quality

Grow Smart Rhode Island $50,000 
for general operations

Island Moving Company $10,000 
for the Math Into Movement Program

Lucy’s Hearth $40,000 
for general operations

Martin Luther King Community Center $70,000 
for general operations for two years

Meals on Wheels of RI $12,500 
for the Home Delivered Program in Newport County 

Middletown Tree Association $24,000 
for the Tree Maintenance Program and the Valley Park Planting Project



Newport Art Museum and Art Association $70,000 
for final design work related to the Arts Campus

Newport Community School $70,000 
to support the Extended Learning Opportunities Program and  
the Adult Education Curriculum Project

Newport Community School $37,460 
to support Next Step School to Career Advisory
 
Newport County Development Council 30,000 
for the launch of a regional economic development organization

Newport County Women’s Resource Center $25,000 
for the counseling program

Newport Historical Society $50,000 
for support of the cataloging project

Newport Hospital Foundation $3,000,000 
to support the Beyond the Building Campaign renovations of the  
Emergency Department and Intensive Care Unit

Newport Partnership for Families $40,000 
matching support for Newport Working Cities Initiative

Newport Partnership for Families $120,210 
to support the collaborative: Chronic Early  
Absenteeism/Truancy Reduction Initiative

Newport Performing Arts Center $50,000 
for market research

Newport Public Schools $117,770 
for Newport Area Career & Technology Center’s College and  
Career Readiness Program

Newport Public Schools $133,970 
for achieving a new vision of secondary education at Rogers High School

Newport Young Men’s Christian Association $17,600 
to support the Healthy Active Older Adult Program

Norman Bird Sanctuary Trust $300,000 
for maintenance of sanctuary landscapes and facilities

Preservation Society of Newport County $375,000 
toward the construction of The Breakers’ Welcome Center

Preservation Society of Newport County $1,045,000 
for The Breakers’ Landscape Rehabilitation - Phase I

Preserve Rhode Island $159,234 
for Aquidneck Island Historic Landscapes: Feasibility and Pilot Study

Reach Out And Read Rhode Island $6,000 
preparing Aquidneck Island children for success in school

Rhode Island Community Food Bank Association $75,000 
to support food acquisition and additional funding for 
Newport County food pantries 

Rhode Island Kids Count $45,000
for coordination of the Learn to Read by G3 initiative in Newport

Sail Newport  $200,000 
to support the volunteer manager and village management for 
the 2018 Volvo Ocean Race Stop Over

Sail to Prevail $25,000 
for support of the Adaptive Sailing Program
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2017 Newport County Grants Program



Saint Mary’s, Newport, Rhode Island $150,000 
to support the Souls In Harmony Asset Preservation and 
Restoration Campaign

Save the Bay $35,000 
for advancing critical efforts to protect Narragansett Bay

Science and Math Investigative Learning Experiences $30,000 
for The Newport SMILE afterschool program 

Seamen’s Church Institute of Newport RI $25,000 
for the Discovery Deck exhibit installation and educational programming

St. Columba - The Berkeley Memorial Chapel $50,000
in memory of John A. van Beuren, to support the historic
preservation needs of the Chapel

Star Kids Scholarship Program $27,500 
for tuition assistance for Newport County Star Kids

The Livestock Institute of Southern New England $50,000 
to support the Southern New England Meat Processing Initiative

The Newport Tree Society $75,000 
for general operations

The Newport Tree Society $182,000 
for Parks & Open Space Master Plan implementation

Third Sector New England $45,000 
for the Local Agriculture and Seafood Act (LASA) 
marketing grants program

Third Sector New England $15,000 
for support of Rhode Island Land Trust Council general operations
  
Tiverton School Department $11,194 
to support Positive, Engaged, & Prepared (PEP) Youth of Tiverton

Visiting Nurse Home & Hospice $35,000 
for support of the Palliative Care and Maternal Health programs

West Place Animal Sanctuary $19,000 
to support expansion of educational programs

Newport County Grants Program Total: $8,682,388

Capacity Grants $43,340

Other   $525,166

Grand Total $9,250,894

2017 Newport County Grants Program





Sustainability Practices Project

In 2017, vBCF supported 5 organizations’ participation in the “Sustainability Prac-

tices Project.”  Intrinsic to sustainability is an organization’s capacity to be effective 

across multiple domains from governance to management to strategy to constituent and 

community engagement.  Over several months, participating organizations conducted 

an assessment of the intersection of program strategy, leadership and operations with a 

deep review of fund development and other resourcing activities that sustain the whole 

nonprofit enterprise.     

Increasing the Capacity of Grantees

Training, Leadership Speakers Series and Small Grants

For its fourth Nonprofit Leadership Speaker Series, vBCF welcomed Hilda Polanco, 

founder and CEO of Fiscal Management Associates.  Hilda spoke to members of boards 

of directors and executive directors about the particular role governance plays in ensur-

ing nonprofit resilience through strategic financial planning.  Emphasis was placed on 

how financial information flows throughout the organization enabling sound planning 

and decisions about programs – getting to the true cost of programming and operations.  

vBCF and BankNewport co-sponsored a training on nonprofit risk-management provid-

ed by Fiscal Management Associates.  Attendees learned that “managing risk” is about 

protecting an organization’s assets and reputation while also developing the strategic 

knowledge and financial strength to take calculated risks when it is in service to the 

mission.   

Small grants up to $7,500 were provided to 4 organizations for board development 

activities and soup to nuts assessments of human resource practices.

The van Beuren Charitable Foundation provides resources to help grantee organizations 

and collaborations manage change and navigate opportunity. Since, 2009, vBCF has 

funded capacity building to support grantee sustainability in areas of financial man-

agement, human resources, governance, fund development and leadership coaching 

through a mix of training sessions and grants.  These offerings are developed based on 

feedback from our grantees coupled with national trends in nonprofit capacity building.  

The Foundation’s Board of Directors typically  
meets each year in November and May to consider 
compelling grant proposals. The application deadlines 
are January 15 and June 1 or the next business day  
if the deadline falls on a weekend or holiday.

All grant proposals must be submitted using
vBCF’s online application system. For more
information on the Foundation’s giving priorities
and how to apply for a grant, please visit vBCF’s
website or click the underlined links.

How To Apply
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vBCF Financials

Revenues & Support  $48,517,407 Expenditures  $12,140,759
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As of December 31, 2017

Financial information is unaudited - vBCF’s 2017 audit was not completed at the time this report was issued.

Support

21%
Charitable

Programs

89%

Excise Tax  1%

Professional Fees 4%

Operating  6%

Net Assets  $253,322,730

Unrestricted
$205 million

81%

Temporarily
Restricted

$49 million
19%

Investment 

Income 

79%
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vBCF Grant History
The Foundation has made about $91 million in grants since inception: 

over $76 million (84%) in Newport County, RI.

Total vBCF Gifts    $90,932,401*
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*totals include Newport County Grants and Discretionary programs
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2017 Board of Directors

•  Hope H. van Beuren, Founder & Chair Emerita

•  Archbold D. van Beuren, Chair

•  Andrea van Beuren, Vice Chair

•  Stephen L. Glascock, Treasurer

•  Roger E. Kass, Secretary

•  Barbara van Beuren

•  Helene B. van Beuren

Staff

•  Elizabeth R. Lynn, Executive Director

•  Deborah S. Linnell, Senior Program Officer

•  Kim L. Dame, Grants & Business Manager

•  Lisa A. Cadwalader, Grants & Admin. Assistant (resigned December 2017)


